CONCRETE HOUSE ART SPACE
Since 1993 Concrete House is the first artists run art space in Thailand. We have been presented Avant-Garde practices and a community action center in Thailand. When Concrete House started Asiatopia International Performance Art Festival in 1998, and alternative spaces have been opened for people activities. Concrete House was becoming a house for EMPOWER Foundation’s sex work museum. The aims of the center has been shifted to more community training and artistic activities has been slow down. Until 2018, when Thailand political control of the present government,and we have foresee in the near future the needs for people gathering, meeting and share their views through artistic means.
Our Objectives are:
	1. A Non-Profit art space runs by artists.
	2. A meeting place and learning center for artistic practices for everyone.
	3. A center for international artistic exchange, residency program.
	4. Continue the spirits of avant-garde practice of older Concrete House.  

SUPPORT CONCRETE HOUSE:
As a not for profit art space, Concrete House needs help from friends and people who are able to support this small community art space. Though we are trying to find other means for self support, such as art workshop, party, and sometimes project funding from public doner organizations. However, we still need annual support from “Patron” that help secure our core cost; staff, voluteers, curator fee, technicians, PR as well as main activities. 
Our patron will get regularly activities program and report, on how the support has valued. Their names or logo, trademarks will be prominent in all publications both on line and off lines as well as appropriate area in the gallery space. Our patron in considering special friends of concrete house, which we regard as core of our existence.
Friends of Concrete House are varies, from community organizations, artists organizations as well as individual friends and new and long-time friends or regulars of the center activities. They are our audience as well as our presentors, speakers, curators, art lovers, poets, art students, activists, etc. Our friends help bring more new friends, and help reaching out to wider audience of the art-activities at concrete house.

WHO ARE OUR PATRON:
	1. Those who donates baht 100,000- or more a year, will receive a gift from the center at the end of the year.
	2. Those who donates between baht 50,000-100,000 – a year.
	3. All patrons will receive activities report and annual report, certificate of appreciation at the end of the year.
[bookmark: _GoBack]FIRST YEAR PROGRAM (2019-2020)
Gallery programs includes gallery evening poetry night, performances event, talks, and improvisation music evening, about once a month.  
Mar-Apr 2019		Chumpon Apisuk’s rediscovered.   (Old paintings & drawing from 70s)                                                      			Artists Talk                                                                                                 				Poetry night                                                                                                  				Improvisation sound/music
May-Jun 2019		re-examine aids in the history of images.                                                       			No more AIDS today – talk/discussion								Poetry night                                                                                               				Improvisation night
Jul – Aug 2019	Images of performance                                                                                                      Lay Down Project (July 1 week)	                                  		                      Performance talk                                                                 	                 Improvisation night
Sept-Oct 2019	Art & Activism ( Vasan, Prasart, Chumpol Wan, Surapol, ETC.)                      Artists talk                                                                                                             Improvisation night                                                                            Performance night
Nov-Dec 2019	Sompong Tawee Selective                                                                                Performance,                                                                                                                                            Poetry and Music
Jan – Feb 2020	Artist in Residence open studio                                                                                   Artists talk                                                                                                    poetry night                                                                                                      improvisation night

OUR ANNUAL BUDGET:
1. Students volunteers  400/d X 50 d X  6exhibition 			120,000 –
2. Exhibition brochure 200 X100 copies X6 ex				120,000 -
3. Curator fee 		20,000 X 6					120,000 –
4. Installation technician 10,000 X 6					  60,000 -
420,000 –
Our Prospect income for the first year:
1.	Monthly activities entrance fee 100 X 30 X 12			  36,000 –             2.	Drinks and snack sell  200 X 30 X 12					  72,000 –              3.	Books & T-shirts sells  1,000 X 12					  12,000 -               4.	Art training (30%)							  70,000 –                     5.	Art sell   (30%)								  90,000 –											280,000 – 

